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When we enter the new century, with the development of 
corporation management and the drastic competition among the company, 
more and more managers become focus on the Strategic Management. 
This dissertation focus on how a Private Corporation can improve its 
competitive capability by using Strategic Management. At first, the thesis 
introduces the origin and development of the Strategic Management，in 
light with the management theory of modernization corporation. Second, 
by analyzing the case of the Fuan Thread Lace Ltd., this dissertation 
explores how to establish a Strategic Management System in a Private 
Corporation. Based on these analysis，some thoughts about how to 
improve the Strategic Management in the SMEs would be given, such as 
setting up a good corporation culture. Third, the strategic environment of 
Fuan corporate was analyzed and the development strategy in the next 5 
years is proposed. Finally, some suggestions of how to improve Strategic 
Management in Chinese Private Corporation were discussed. 
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的两个基本问题：一是“Where do you want to go？” 即回答企业将来的发展方




























（1）、设计学派：设计学派出现于 20 世纪 60 年代，是后两个学派形成的基
础。它将战略看作是非正式的设计过程，基本上还属于一种构想。设计学派认为，
                                                        


















型考察了企业面临的威胁和机会 (外部评价 )以及企业本身的优势和劣势 (内
部评价)，充分体现了组织内外部关系对制定战略的重要性。但设计学派将战略
管理静态地划分为战略形成和战略实施两个阶段，割裂了它们之间的动态联系。 


























































































































































20 世纪 90 年代以后，创新和创造未来成为企业战略管理研究的重点，在此 
背景下，超越竞争成为战略管理理论发展的一个新热点，有较大影响和代表性的
如德—博诺提出的超越竞争理论、莫尔提出的企业生态系统使用演化理论、达韦
                                                        























































































司的前身是创立于 1994 年 11 月的福海贸易有限公司，1995 年 4 月，更名深圳
市福安线业有限公司，公司位于深圳市宝安区。公司从借来的 8万元起步，经过



















                                                   产量百分比    
                         鞋用线            特品线      80％   
 
针车线产品                
                                           尼龙线      15％  
                         缝纫线  
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